
 

 

 

 

 

 

Preschool Strategic Plan 
 

It is not the strongest of the species that survives, nor the most intelligent, 
but the one most responsive to change (Charles Darwin) 

 
Our goal is to make the education and care we deliver 

to children, better tomorrow than it was yesterday 

 

 
Our strategic plan is born out of our Policy to guide quality improvement at Hopscotch. 

Hopscotch is committed to continuous quality improvement and we know that this is an unending journey, so 

we strive for continuous improvement instead of perfection.  This is an ongoing process and one that involves 

all staff, parents, whanau and the wider community.  Our process for quality improvement helps us to provide 

the best possible learning and development outcomes for our children and staff.  We want to ensure that we 

meet parent expectations, achieve our strategic goals and integrate our Philosophy into our plans. 

We will collect information about our operating environment and our service delivery to enable us to identify 

opportunities for improvement.  Our quality improvement processes influence our selection of strategic goals 

and inform our Strategic Plan.  In line with our continuous quality improvement approach, review of progress 

against our Strategic Plan will take place every six months. 



 

 

 

 

 

We develop meaningful relationships 
What do we want to achieve? What will be the positive outcomes 

for our children? 

How will we do this? What is our evidence? 

Continue to strengthen 

communication with parents and 

whānau about our teaching and 

learning programme and our 

assessment and recognition of 

children’s learning. 

 

Solicit more comprehensive and 

informative feedback from whānau 

Children will feel valued and have a 

sense of belonging. They will gain the 

benefits of a combined teaching 

team working together – being the 

families and the teachers at 

Hopscotch.  They will benefit from 

the input provided by their families 

as to their own interests and paths 

they are following outside of 

Hopscotch. 

Make a point of sharing activities, 

events, or features of daily life at 

the centre that whānau can 

reinforce/interact with their 

children [eg – Waiata lyrics, 

favourite books].(LC1.1) 

The Head Teacher ensures 

comprehensive coverage of individual 

learning stories by reviewing at staff 

meetings to assist teachers with 

their profile work.(OC3.1) 

Continue to communicate with 

whānau pre-transition to school to 

understand their aspirations and 

inform development of our transition 

to school programme.(LC2.4) 

Create and embed a regular and 

effective online parent 

survey.(OC4.5) 

All of our families are using 

Storypark.  All children receive 

regular and meaningful quality 

learning stories.  Our next ERO 

review makes positive findings about 

our relationships with whānau. 

Surveys sent out in response to 

quality improvement plans have a 

high feedback rate. 

An annual parent survey will become 

a rich source of feedback about the 

operation of the centre. 

Whānau and community events are 

well attended and generate positive 

feedback from parents. 

Feedback from schools and whānau 

post transition is positive and shows 

that our Hopscotch children are 

settled and benefitted from our 

transition process. 

Teachers working together to create 

a collegial workplace. 

Our transitioning children and new 

children settle into Preschool easily. 

Profile books have learning stories 

from all teachers who are aiming for 

the same outcomes. 

Team workshops on quality 

environments and respectful 

practice.(LC2.1) Team building 

activities that combine both centres.   

Interactions, events and 

communication with ELC increase. 

(OC5.2)  Team discussions at 

meetings re: children and their 

learning goals.(LC1.6) 

Teachers are regularly visiting each 

other’s centres. 

Profile books have learning stories 

from all teachers who are aiming for 

the same outcomes. 



 

 

 

 

 

 

We develop meaningful relationships 
What do we want to achieve? What will be the positive outcomes 

for our children? 

How will we do this? What is our evidence? 

A workplace that fosters mutual 

respect, where communication is 

open and honest and our teachers 

and families feel that we’re 

approachable and they’re supported. 

A feeling of trust.  A place where 

the children and their families feel 

heard and safe. 

Continue to inform and encourage 

whānau to attend parenting and 

other relevant courses.(OC5.2) 

Ongoing requests for feedback 

through different formats such as 

newsletters, Storypark, surveys, 

emails, direct conversations, private 

meetings. (OC3.2) 

Families are comfortable and 

confident to have hard conversations 

with us about their children and 

whānau. 

Storypark community page is 

regularly used as a form of 

communication. 

Staff are benefitting from flexible 

working hours to support their 

family and home life. 

Surveys have a high response rate. 

Utilise marketing and effective 

communication to attract new 

families, improve Hopscotch 

visibility, and continue to build 

positive relations with existing 

families and the community. 

Children continue to make good, 

positive friendships and are able to 

be role modelled by the older 

children and continue that through 

to the youngest children. 

Children’s relationships grow outside 

of Hopscotch and through to school. 

Continue to develop and align our 

marketing and communication 

strategies to include key messages 

that are used in multiple settings e.g. 

parent information pack, transitions 

information, staff induction, 

recruitment processes, policies and 

advertising, FB & website.(OC4.1) 

 

Continue to promote the purpose and 

work of our team by regularly 

sharing information eg through 

talking with parents, policy reviews, 

education focuses in newsletters, 

whānau morning teas, fish ‘n’ chip 

nights and Storypark updates. 

(OC5.2) 

Overall parent satisfaction and 

feedback is positive and 

constructive. 

Discussions about Hopscotch outside 

of the centre are positive and 

families continue to attend due to 

word-of-mouth recommendations. 

We have maintained our roll at 

capacity and continue to have a 

waiting list. 

Staff attrition remains minimal 



 

 

 

 

 

 

We value the wider community 

What do we want to achieve? What will be the positive outcomes 

for our children? 

How will we do this? What is our evidence? 

A recognition that children are 

valued members of our community 

and they have a purpose and the 

ability to support and lend a hand.  

Continue to strengthen our 

interaction between the centre, our 

whānau, and our wider community. 

Children gain a sense of belonging, 

pride and achievement from being 

involved in community services and 

activities. 

Supporting our community in 

volunteering activities such as 

planting the hanging baskets, rubbish 

collecting, giving our time and 

donations to Beattie Home. 

Supporting charities such as Pink 

Shirt Day and Daffodil Day(LO1.1) 

Hold three events per year that 

bring our whanau and community 

together. (OC5.2) 

Improve our past connections with 

the College through music, drama, 

sports and kapa haka.  (LC1.5) 

Visiting the library once a 

week.(LC1.1) 

Children learn and recognise and 

enjoy the flowers as they grow down 

the main street, our centre is kept 

clean and tidy, resources are put 

away and cared for, and rubbish is 

put in the bin or recycled. 

Beattie Home continue to ask us to 

visit and enjoy the attendance of the 

children.  Family nights are well 

attended and we receive positive 

feedback at these events.   

Hopscotch children are attending 

events at the College and students 

are visiting Hopscotch to perform at 

the Preschool. 

Further build on our focus on 

environmental sustainability. 

 

 

Children will learn the value of 

sustainable practices and encourage 

family and whānau in their homes to 

live sustainable lives. 

Involve our Hopscotch community to 

share understanding of sustainable 

practices. Continue to recycle our 

food waste by feeding the pigs and 

teaching the children about recycling 

our plastic and paper waste.  Stop 

purchasing plastic resources and 

other items such as glitter – and 

instead use natural resources and 

art supplies. (LC1.1) 

Children are practicing sustainability 

where we have zero waste, our 

plastic usage is reducing and 

resources are being recycled. 

Natural dyes are being created from 

plants and plant products for use in 

the art area. 

Our resources are natural products 

or by-products or have been 

recycled in some way wherever 

possible (ie loose parts). 



 

 

 

 

 

 

We celebrate our unique cultures 
What do we want to achieve? What will be the positive outcomes 

for our children? 

How will we do this? What is our evidence? 

Further build our bicultural 

capability and focus on Māori 

children and their whānau.  

 

Continue to promote healthy 

nutrition and movement as part of 

looking after our hinengaro (mind), 

tinana (body), & wairua (spirit). 

Māori children and their whānau have 

a strong sense of belonging within 

our centre. 

Learning that is relevant to their 

lives today and throughout their 

lives. 

Māori are free from racism, 

discrimination and stigma at 

Hopscotch. 

Māori children will understand their 

own identity, language and culture. 

 

 

We will incorporate Māori identity, 

language and culture into the day to 

day practices of our teaching and 

curriculum so that children can 

actively participate in te ao Māori, 

Aotearoa and the wider world. 

(LC1.5) 

Understand and embed ‘Ka Hikitia’ 

principles throughout our teaching 

and learning programme and 

documentation. (LC1.2) Continue to 

increase the growth and development 

of the Māori language with our 

teachers and children.(LC1.4) 

Children can learn and share their 

whakapapa and knowledge with the 

younger children fostering the 

tuakana teina approach to learning, 

where a buddy system is developed 

and information can be shared and 

assimilated. (LC1.2). Promote healthy 

eating at mealtimes and support 

families in their different cultural 

practices relating to food. (LC1.2) 

Our knowledge and use of Te Reo 

Māori continues to increase. 

Our Māori children are engaged and 

achieving excellent education 

outcomes. 

Our Māori children have high levels 

of attendance. 

Our Māori whānau tell us they see 

and feel their identity, language and 

culture on a daily basis in our centre. 

Whānau are participating in and 

making decisions about the education 

of our Māori children. 

Māori legends and their meaning and 

relevance to the Māori culture is 

weaved through profile books. 

Children learn to understand the 

meaning of the nine visible Matariki 

stars and their significance over our 

wellbeing and environment. 

Feedback from parents/whanau 

shows that Māori families feel and 

hear their culture on a daily basis in 

our centre. 



 

 

 

 

 

 

We use role modelling and positive guidance 

What do we want to achieve? What will be the positive outcomes 

for our children? 

How will we do this? What is our evidence? 

Mutual respect between Kaiako and 

tamariki and between tamariki 

Teachers and children will listen to 

others, have empathy and patience, 

be able to share and take turns and 

understand the needs and feelings of 

others. 

Teachers will role model the use of 

positive language, quiet voices and 

being calm.  They will take time to 

hear what others have to say and 

value their opinions. 

The child’s voice is evident in 

learning stories.  Children are 

communicating respectfully with 

each other and their kaikao and 

being fair and kind in their play. 

A calm environment at all times 

where children feel safe, nurtured 

and supported. 

Children will have an environment 

that enables them to learn to their 

full capacity, places that are quiet 

and restful, and are free from 

distraction and excessive noise. 

Children with challenging behaviour 

will be supported holistically through 

conversations, meetings, behaviour 

management strategies and role 

modelling – including discussions with 

parents, whānau, outside agencies. 

(OC5.2)  Children will be encouraged 

to use their quiet voices inside, 

approach teachers for support when 

needed and learn to manage their 

own behaviour and problem-solve. 

(LC1.3) 

The inside space has a feeling of 

peace and calm.  Children understand 

and follow routines and seek out 

support from each other and 

teachers.  We have evidence of 

improved behaviour in children who 

are challenging and needing extra 

support.  Feedback from parents is 

positive regarding our support. 

Children are understood and have 

the speech and language skills 

required to effectively communicate 

with each other and with their 

Kaiako.  Further extend the use of 

Te Reo Māori in the centre. 

Children are less frustrated when 

communicating, they are able to 

express their emotions and needs by 

using their words instead of 

physically.  Children have a good 

understanding of the Māori language 

and it’s use in every day situations. 

A QIP around language & literacy, 

role model correct language, 

grammar, pronunciation and word 

formation, Kaiako supporting each 

other (particularly with Te Reo 

Māori), involve whanau in phrases and 

provide words for our waiata to use 

at home, reading books and utilising 

our language & literacy resources, 

bring the ELC on board before the 

children arrive at PS. (LC1.4, 2.2) 

Fewer children needing support from 

outside agencies; whānau understand 

the importance of language, all 

children and teachers are conversant 

and confident in the use of Te Reo 

Māori, learning stories show 

improvement in children’s language 

development; feedback from parents 

show their support in our 

programme, feedback from schools 

show our children are well developed.  



 

 

 

 

 

 

We nurture learning  
What do we want to achieve? What will be the positive outcomes 

for our children? 

How will we do this? What is our evidence? 

A safe, shady environment where 

the children can explore and 

maximise use of the garden in all 

weather. 

A calm environment indoors on wet 

days to enable sleeping children to 

get quality rest time. 

The children have unrestricted 

access to the garden for exploration, 

adventure and risk taking regardless 

of weather conditions  

All areas of the garden are utilised, 

giving them plenty of opportunities 

for exploration and adventure in all 

areas of play. 

Children are suitably rested and 

provided time for recuperation in a 

quiet environment.  

More room to set up different areas 

of play, a calmer and more 

productive learning environment, a 

more meaningful connection to our 

whakapapa 

Convert the ground level concrete 

area into an extended deck. Erect 

shade sails over the stone area, 

outside the shed and between the 

deck and the sandpit.  Develop areas 

into a “mud kitchen and water play 

area” and utilise the grass areas 

more effectively.  Install planter 

boxes for the children to grow 

flowers. Replace the stones down the 

side of the building with tiger turf 

and add an additional gate. Allow the 

children to play outside in the rain 

by providing raincoats and easy 

access to towels for drying off. 

(OC5.1) 

The children have access to outside 

even in wet weather. 

Wet days are calmer with less noise 

indoors. 

More areas of play are being able to 

be set up. 

Children are suitably rested and  

happier in the afternoon. 

Parent feedback is positive and 

shows evidence of improved learning 

outcomes. 

Easy access for children and adults 

to resources on the deck 

The ability to choose the direction 

of their learning without having to 

ask teachers for resources.  

Teachers have more time in their 

designated area with resources on 

hand. 

Provide storage units and shelving on 

the deck with different levels for 

the children and adults. 

Children have more access to 

resources and are utilising them 

more effectively and extending their 

play. 



 

 

 

 

 

 

We nurture learning 
What do we want to achieve? What will be the positive outcomes 

for our children? 

How will we do this? What is our evidence? 

Strengthen performance 

management and professional 

learning and development 

mechanisms to maintain the 

relevance of our teaching practice 

and empower our staff. 

 

Continue to strengthen teachers’ 

collective understanding of our 

philosophy and commitment to 

continuous quality improvement 

 

Continuity of learning and teachers  

always striving to improve their 

practice which will ensure that the 

children are getting the best possible 

learning and development outcomes 

from their environment. 

 

 

Develop a strengths-based 

approach to performance 

management & professional learning 

and development by: reviewing the 

current performance management 

system for strengths & weaknesses 

(OC4.5); developing a peer review 

process to support performance 

discussions (OC3.3); agreeing & 

implementing annual development 

plans that ensure all staff 

understand their strengths, what 

they uniquely contribute to the 

team & what their individual 

development goals are (OC4.3).  

Teachers will have up to date 

teaching portfolio’s that align with 

the Practicing Teacher Criteria  

(OC3.1).  Review the possibility of 

teacher only days to maximize their 

own learning and centre 

improvements (OC4.5). Each 

teacher will research, develop and 

plan their own professional growth 

cycle and continue to share and 

discuss learning experiences from 

professional development at staff 

meetings. (OC4.3) 

Self-reviews and peer reviews provide 

positive evidence of professional 

growth. Staff are receiving regular 

informal and formal feedback from 

peers, supervisors and centre 

manager. 

Our next ERO report retains positive 

findings about the relationships and 

interactions between staff and 

children. 

We maintain a level of at least 80% of 

our centre teaching staff that are 

qualified compared with the statutory 

minimum 50%. 

Teachers are taking on leadership 

roles to support the Head Teacher.  

Teachers have a teacher only day 

roster where they have the 

opportunity to observe the 

environment and carry out internal 

evaluations for a sustained period of 

time. 



 

 

 

 

 

 

We provide a challenging environment 
What do we want to achieve? What will be the positive outcomes 

for our children? 

How will we do this? What is our evidence? 

Ensure we are continually responsive 

to changes in the NZ teaching 

curriculum and our learning 

environment. Explore options to 

improve utilisation of the physical 

environment and its contribution to 

children’s physical development. 

Maintain our physical environment to 

regulatory standards and continue to 

explore options for further 

development. 

Children are always challenged and 

given opportunities for exploration 

that are meaningful in the wider 

world. 

All areas of the centre are utilised 

giving children many options for 

interactive learning. 

Time is provided for research and 

professional learning & development. 

(LC2.3, OC4.3) 

A quality improvement plan is 

developed focussing on our 

environment (OC4.4). Investigate 

the potential to move the bag area 

to create greater learning spaces for 

children in the form of a family play 

area and a quieter space for reading. 

(OC5.3) 

Our learning programme is positively 

endorsed at our next ERO review. 

Parent feedback demonstrates our 

families’ approval of our learning 

programme. 

The inside space is utilised more 

efficiently and ‘dead’ spaces are 

turned into play areas. 

Children are occupied in meaningful 

learning opportunities. 

 

The ability for children to be able to 

choose the direction of their play in 

the sandpit area 

The children will be able to access 

resources without assistance from 

the teachers or with permission 

from teachers.  Extension of their 

play is achieved extending their 

imagination. 

Build a storage unit for our sandpit 

resources and utilise the side of the 

shed – possibly a mural to create an 

inviting area.  Reorganise the shed to 

ensure safety and the ability to 

access resources easily. (OC5.1) 

Learning stories show an extension 

of play in the sandpit area.  Children 

are spending extended periods of 

time in their play.  The sandpit is 

utilised in different ways. 

An outside play area that feels more 

like a garden than a childcare centre. 

An environment that feels like home 

with mass planting, flowers and 

fruits that can be utilised in play or 

in the kitchen.  Less plastic and more 

natural resources are available. 

Separate the garden into different 

areas of play/ rooms that are 

interconnected with lots of planting 

and greenery.  Removal of some of 

the bigger equipment. 

The outside space is calmer and has 

more “rooms” for different 

activities.  Children are actively 

involved in constructive learning.  

Parent feedback is positive on the 

changes being made. 

 


